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The Costa Brava consortium’s water supply system is 

responsible for ensuring the quality and supply of water to 

28 municipalities, distributed along more than 200 km of 

coastline in the Catalonia region of Spain. 

It is a crucial infrastructure for this tourist-intensive region 

that produces 18,000,000 m³ of water every year, with 

extremely pronounced seasonality, which in peak seasons 

may reach 110,000 m³ a day. 

The supply system is distributed around three operational 

centres (north, centre and south), each with their own 

capturing systems, water treatment plant (ETA) and feeder 

system.

The expansion to include more municipalities, in addition to 

the growing need for technical and financial control, led to 

the search on the market for solutions that would support 

the operational management. NAVIA™ was the chosen tool, 

which since the start of 2016 has brought together a 

geographically dispersed team, supporting the entire 

operation and maintenance and furnishing the manage-

ment with knowledge-based tools, thus guaranteeing the 

efficiency and quality. 

NAVIA
AGILE OPERATIONS SOFTWARE

“Our main concern was to manage, at operational level, total 
transparency and trackability. NAVIA not only achieved this, but also 
improved the communication and control of the operations. If it is easy to 
measure the results, it becomes easy to work out what has to be done to 
optimise the system.

As well as the many qualities of the software, it is the team’s enthusiasm in 
making constant improvements, adapting the program to the water 
supply systems, that makes this optimisation possible.”

Maria Ramírez – ABASTEM General Manager



COSTA BRAVA

The Costa Brava water supply system is physically split into three 
operational centres, in which three teams operate three different 
infrastructures. They are three components of a single system under 
single management. NAVIA™ was chosen to implement a management 
model that ensures a smooth overall performance and shared 
accountability, which can only be achieved with perfect articulation 
among the three teams and by using a collaborative system that shares 
knowledge and accountability in a decentralised manner and in real 
time. 

WHAT DOES NAVIA™ DO IN
THE THREE INFRASTRUCTURES? 

Completely manages the entire operation 

Supports the entire maintenance management 

Supports the whole analytical and operational plan of two laboratories

Supports the quality control system 

Compiles and integrates data with other software packages,
namely SCADA and SIG 

Undertakes the management of reagents

Undertakes the energy management 

Connects the whole team in real time 

Implements a practical and user-friendly mobile solution 

Retains the knowledge and makes it available 

Supplies a flexible system for processing indicators and reports 

Supplies a solution of dashboards for parameter-setting that
makes all the known data available. 
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THE COSTA BRAVA CONSORTIUM’S
WATER SUPPLY SYSTEM 

Three infrastructures, three operational centres, two laboratories

One team, one management, one common result 

All in a single management system.

The complete management of the urban water cycle in a single 
software package.

NAVIA is a solution that compiles the whole operation and 
maintenance of an infrastructure, process or territory in a single 
information system, allowing access to it anytime, anywhere, to view 
data regarding the undertaking of the operation, the resources used, 
the teams involved and the data and records registered. By putting all 
the information provided by the teams on the ground, the laboratories, 
the equipment and the various infrastructures in a single database, 
NAVIA becomes an indispensable operational management tool. That 
is why for the last 15 years it has been the chosen system for the major 
water supply and sanitation systems.
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